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Recommendations presented at the 2007 AERA Meeting

1) The best way to improve your presentation is to practice it at least 3-4 times before you give it. Repeated practicing will improve your presentation skills, tell you if your time is correct, and help you make effective transitions between key points. Repeated practicing will increase your confidence, reduce jitters, and improve virtually every part of your presentation. 

2) Second, remember that less is more. When you try to cover too much content or use too many visuals, you will speed up your pace to an uncomfortable level. Reduce both content and visuals so that you can emphasize the most important points, leaving the details to a paper, article, or to the Q&A part of the session. 

3) Own the room. A presentation is your opportunity to shine. Don’t make apologies for anything. Unless connecting a point made by a previous presenter to your own elaboration of it, don’t refer to other presenters. Saying things like “that’s a tough act to follow” or “how much time do I have left” tells the audience that you either lack confidence in your presentation skills or have not practiced your presentation. 

4) Like all parts of communication, learn from effective and non-effective speakers. Avoid what poor presenters do wrong, swaying, for example, or not speaking loud enough. Study what good presenters do effectively and incorporate it into your own presentation. 

5) Pause for effectiveness. Excellent speakers like Bill Clinton and Martin Luther King, paused at key moments in their speeches to effectively drive home key points. Try it in your next presentation and see how well it works.  
6) Smile and make eye contact. Nothing warms up an audience like a big smile at the beginning of your presentation. Work your eyes around the room, with a goal of making direct contact with each person in the audience at least once. 

7) Arrive at your presentation site a minimum of one hour before your session begins. That will give you time to study the room, set up audiovisual equipment, and coordinate your presentation with fellow presenters. If the room is vacant before your presentation, practice your presentation to an empty audience. You will feel more comfortable and confident in your final presentation. 

8) Avoid going last in a presentation, especially if there are four presenters or three presenters and a discussant. Far too often, the last person’s time gets cut short because of poor time-keeping, discourteous presenters who speak over his or her time limit, or audiovisual problems. 

9) Use the 666 rule for PowerPoints or slides: no more than 6 bullets on a slide, no more than six words per bullet, and no more than 6 information points on a graphic. Putting too much text or information on a visual, often results in reading the presentation from the slide vs. making an effective speech to your audience. 

10) Hold the handouts until the end of the session. If you give out handouts before the presentation begins, people will know what you are going to say before you say it and pay more attention to the handouts then to you. 

